APPROVED January 6, 2016
MIN.



 Langdon Heritage Commission

Quorum in attendance: Dennis McClary, Carole-Anne Centre. Andrea Cheeney, Kathie Beam

Acknowledge guest: none

Minutes:  Dec. Min. approved by all

Treasurer’s Report: 1. Got and deposited first LCHIP check for 26,662.00, ½ the grant value.  2. Once UK Arch. determines we are ½ way done we are to tell LCHIP who will do a site visit. If happy we get the next 30%.  3. This night, Dennis gave our new treasurer the password and id info for our Pay Pay account which is not very active. 4 Kathie Beam reported $36,824.82 in checking account. 5. Donation of $100. received from Lucius and Rhonda Fowler, 169 Kelly Rd. Langdon. Carole-Anne will send thank you. Jay Grant submitted bill for fuel and dirt of $1399. and was paid. He has pledged $13,000  of hours and equipment towards the first floor project. 6. Received bill from UK Architects $448.51 not included in above amount. $659.00 paid to UK architects. Included in above balance. 4. Carole-Anne wrote an email letter to selectboard requesting annual $500. from the towns budget,
Correspondence:  1. Dec 23, 2015 Mike Gricket (sp) 603-410-2117 head of legal dept at Primex called Dennis to explain that their appraiser has upped the valuation to $1,100,000 but that is for their internal and reinsurance needs. He will send us a letter explaining that should we lose the building they are liable to pay for another post and beam, slate roof, in-kind elements structure even if it costs $3,000,000 as quoted by qualified construction bidders. There is no cap on our building. If they have under estimated the replacement cost it is for them to cover the difference. He will also send us a letter to that effect. He will also send us the updated appraisal and the updated premium if any.  

 Archiving Update:  1. Carriage weights found behind the stage and placed in the archival room Allen from Cheshire County Historical society says they appear to be weights and measures from the towns scale.
Web site & Facebook update : Andrea continued to update facebook page 

Meetinghouse Rehab Update  1 A.  Update on lamp and lantern for end of parking area. Consensus is to have Taylor make the entire unit. It will be installed in the spring. Must get Griffin involved in the transaction in order for it to be invoiced correctly.  Bob Taylor needs to invoice Griffin directly, 1B. Ramp and porch nearly complete. Needs wheel chair grip rail, second coat of paint on the porch, fine trim . New door is in but finish carpentry not done yet but soon. Interior walls removed. Progress was photographed. Graffiti found as well as “carriage weights”. Front ramp removed. Much discussion on getting Holden Hill steps to meet building code. 2. Snow shedding onto Walker Hill very dangerous. Signs should be used to keep people away from the building. 3. Need to redo LCHIP banner . Andre will order one from Staples and submit bill to LHC. 4. We need to recognize all super volunteers  5. Architect will be here Friday January 8 at 9:30 for onsite inspection of work.
  Old Business:   LHC  Chair will send the Selectboard the attached four forms regarding Meetinghouse usage/rental suggestions.
New Business:  Feb. 28 Open House at the Meetinghouse need to be organized. Final plans will be made at next meeting. Charlestown Historical Society donated some photos and clipping. Carole-Anne will send a thank you. Andrea suggested a possible time capsule project. Discussion of thank you gifts for volunteers, workers and or donors involved in the Meetinhouse first floor project.
Adjourn: Andrea motioned to adjourn. Kathie second 

