TOWN OF LANGDON
APPROVED SELECT BOARD MINUTES
December 19, 2022
Meeting called to order at 7:00 pm by Lou Beam 
Present: Lou Beam, Nate Chaffee, Devin Gallagher
The Minutes of the Meeting of December 12th, 2022 were unanimously accepted. (Devin/Nate 3-0)
Visitors: 

Old Business:
1. FEMA update – Everything in – awaiting money
2. Discussion on Second full time person – Lou met at the Town Barn with Kevin and at a later time with Todd about the second full time person. Both are in agreeable to waiting until November of 2023 to start the second full time position. Todd will be the Road Agent and Kevin will be the Assistant Road Agent until September 2024 or so. The Selectmen are putting a proposal letter together to give to Kevin which states what he will have for benefits. This includes Health Insurance, Short term disability Insurance, 2 weeks’ vacation, retirement, and a one-time $2,000 Bonus to come back next year. Lou is getting the letter together.
3. Nate brought up whether or not they were going to get a Road Committee together before Town Meeting. It was decided that they would ask for volunteers at the Town Meeting. Lou stated that they might want to decide on a road to pave this coming year. After getting the budget together they could decide whether or not to put it on the as a warrant article.
4. Since there will no Selectmen’s Meeting for the next two Monday’s, the Administrative Assistant will get the bills and payroll done and let the Selectmen know so they can sign the orders and payroll for the next few weeks.
5. The Selectmen Voted to carry the money from Article 17 of the Warrant, $5,000, for the Surveying and placement of location markers in the upper cemetery and repair of headstones. Devin/Nate 3-0

New Business:
1. The Selectmen signed Orders
2. The Selectmen signed the payroll


Nate made the motion to adjourn at 8:20 pm (Nate/Devin 3-0)

Respectfully submitted by Linda Christie. 
